INTELLECTUAL CAPITAL QUICK CHECK
BENCHMARKING QUESTIONNAIRE 		
FOR SMES
For most companies it is Intellectual Capital (IC) that is one of the key success factors. The experiences of
employees, innovation power or good customer relations all contribute enormously to a company’s success.
Recent studies have shown that for the major part of companies, intangibles even play a bigger role for success than tangible assets – but at the same time, these intangible resources lack management attention as
well as proven IC management practices. The IC Quick Check at hand introduces companies not yet well
acquainted with IC management to the topic. The results of the questionnaire generate a snap shot of the
companies’ strengths and weaknesses in terms of IC – a portfolio will show the companies’ strong areas in IC
management as well as highlight space for improvement.
Three evaluation dimensions guide the way through the assessment:
ÐÐ The first question asks about the importance of the intangible factor for your business success and
goals. The question should be answered keeping in mind the future strategy of your business: does the
factor play a crucial role to make the future plans of the company successful?
ÐÐ The second question assesses the current status-quo of the intangible factor. Hence, how well developed is it today? Has it been on appropriate level / sufficiently developed in order to achieve the
company goals up to today?
ÐÐ The third dimension asks about the level of management attention for the specific IC factor. Is the factor
managed professionally? Meaning, are there regular processes and structures that ensure the quality/
quantity of the intangible resource at a suitable level?
You will be given a list of the most common intangible factors that matter to small- and medium-sized companies. Please rate the single factors according to their importance, status-quo/quality today and management
attention with regard to your specific business model, strategy and future corporate goals.
Please rate on a scale from 1 to 10 (with „1“ = no impact/ poorly developed/ no management systematic and
„10“ = very high impact/ perfectly developed/ systematically managed).
If you would like to compare the results of this questionnaire with those of other companies, please select a
specific group for comparison in the very first part of the questionnaire (highlighted in purple). The comparison
is done against an anonymous group of companies and you will receive an IC Benchmarking report. Prerequisite is to send back the questionnaire to Fraunhofer IPK for analysis.
If you would not like to benchmark, please just skip this section.
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Contact details:
Pre- and surname
Organization
Division
Position
E-Mail address
Telephone

Benchmark criteria to choose your reference group:
Which sector would you like to compare to? (Please select one of the following answers)

 Manufacturing			

 Services			

 NO restriction of the sector

The reference group should have a number of employees of:

 1 to 10 				

 11 to 50			

 51 to 250

 251 to 1000			

 More than 1000		

 NO restriction by number of employees

The reference group should have an annual turnover (EUR) of:

 up to 2 million			

 up to 10 million		

 more than 50 million		

 NO restriction by turnover

 up to 50 million
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Customer Relationships
The relationship to former, current and potential customers. The management of these relations comprises
activities like sales and marketing, CRM and face-to-face customer cultivation by employees.
What is the factor’s impact on the
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business results of your company?



































































How well is it developed in terms
of what would be necessary to fully achieve the company’s strategic
objectives?
Does the company manage the
factor carefully and systematically
enough in order to avoid shortfalls?
Social competence
The ability to get on well with people, communicate and discuss in a constructive manner, nurturing trustenhancing behaviour in order to enable a comfortable co-operation. Furthermore the learning ability, the
self-conscious handling of critique and risks as well as the creativity and flexibility of individual employees are
embraced in the term ‘social competence’.
What is the factor’s impact on the
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business results of your company?



































































How well is it developed in terms
of what would be necessary to fully achieve the company’s strategic
objectives?
Does the company manage the
factor carefully and systematically
enough in order to avoid shortfalls?

© CADIC Guideline. Design by Fraunhofer IPK. Image: Fotolia/ Julien Eichinger.
Author: Fraunhofer Institute for Production Systems and Design Technology (IPK)/ Cornelia Meyer.
Version 1.0. Last updated on 17.07.2013. Contact: cadic@cadic-guideline.org.

3

Corporate Culture
The business culture comprises all values and norms, influencing joint interaction, knowledge transfer and
the working manner. Compliance to rules, good manners, „Do‘s and Don‘ts“ and the handling of failures are
important aspects in the process.
What is the factor’s impact on the
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business results of your company?



































































How well is it developed in terms
of what would be necessary to fully achieve the company’s strategic
objectives?
Does the company manage the
factor carefully and systematically
enough in order to avoid shortfalls?
Public Relationships
Relationship to the public. Including the relationship to former and potential employees and the public in general, all activities of public relationship management as well as corporate citizenship, e.g. supporting regional
activities.
What is the factor’s impact on the
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business results of your company?



































































How well is it developed in terms
of what would be necessary to fully achieve the company’s strategic
objectives?
Does the company manage the
factor carefully and systematically
enough in order to avoid shortfalls?
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Employee motivation
The motivation to play a part within the organisation, to take on responsibility, committed to the fulfilment of
tasks and the willingness for an open knowledge exchange. Typical sub areas are for example satisfaction
with the labour situation, identification with the organisation, sense and participation of achievement.
What is the factor’s impact on the
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business results of your company?



































































How well is it developed in terms
of what would be necessary to fully achieve the company’s strategic
objectives?
Does the company manage the
factor carefully and systematically
enough in order to avoid shortfalls?
Leadership ability
The ability to administrate and motivate people. Develop and communicate strategies and visions and their
empathic implementation. Negotiation skills, assertiveness, consequence and credibility as well as the ability
to create a scope of self-dependent development belong to this IC factor.
What is the factor’s impact on the
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business results of your company?



































































How well is it developed in terms
of what would be necessary to fully achieve the company’s strategic
objectives?
Does the company manage the
factor carefully and systematically
enough in order to avoid shortfalls?
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Management Instruments
Tools and instruments supporting the efforts of the leadership and therefore have an impact on the way how
decisions are made and what information paths are incorporated in the decision-making process.
What is the factor’s impact on the

1

2

3

4

5

6

7

8

9

10 No answer

business results of your company?



































































How well is it developed in terms
of what would be necessary to fully achieve the company’s strategic
objectives?
Does the company manage the
factor carefully and systematically
enough in order to avoid shortfalls?
Relationship to Co-operation Partners
All relations to professional associations, bodies, and societies. The management of these relationships comprises activities like joint acquisition of customers, suppliers, investors as well as an active knowledge transfer
on R&D partnerships, best-practice transfer and networking activities.
What is the factor’s impact on the
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business results of your company?



































































How well is it developed in terms
of what would be necessary to fully achieve the company’s strategic
objectives?
Does the company manage the
factor carefully and systematically
enough in order to avoid shortfalls?
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Professional Competence
The expertise gained within the organisation or in the employee’s career: professional training, higher education, training courses and seminars, as well as practical work experiences gained on-the-job.
What is the factor’s impact on the
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10 No answer

How well is it developed in terms
of what would be necessary to fully achieve the company’s strategic
objectives?
Does the company manage the
factor carefully and systematically
enough in order to avoid shortfalls?
Supplier Relationships
The relationship to former, current and potential suppliers. The management of these relations comprises
activities concerning purchases and the cultivation of suppliers.
What is the factor’s impact on the
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business results of your company?



































































How well is it developed in terms
of what would be necessary to fully achieve the company’s strategic
objectives?
Does the company manage the
factor carefully and systematically
enough in order to avoid shortfalls?
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Product Innovation
Innovations of great importance for the future of the organisation. Characterised by the fact that they’ll bring
new products into being or fundamentally change existing products eventually result in a patent application.
What is the factor’s impact on the
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business results of your company?



































































How well is it developed in terms
of what would be necessary to fully achieve the company’s strategic
objectives?
Does the company manage the
factor carefully and systematically
enough in order to avoid shortfalls?
Investor Relationships
All relations to investors - external and internal investors - i.e. banks, owners, stockholders. The management
of these relations comprises all activities providing specific information to the faction, e.g. accountability.
What is the factor’s impact on the
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business results of your company?



































































How well is it developed in terms
of what would be necessary to fully achieve the company’s strategic
objectives?
Does the company manage the
factor carefully and systematically
enough in order to avoid shortfalls?
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Process Optimisation and Innovation
Optimisation and improvement of internal procedures and processes, e.g. continuous improvement of all business processes as well as idea management in order to gather suggestions of improvement.
What is the factor’s impact on the
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business results of your company?



































































How well is it developed in terms
of what would be necessary to fully achieve the company’s strategic
objectives?
Does the company manage the
factor carefully and systematically
enough in order to avoid shortfalls?
Internal Co-operation and Knowledge Transfer
The manner how employees, organisational units and different hierarchy levels exchange information and
co-operate together as well as the focused knowledge transfer among employees, e.g. conjoint projects, meetings, IT based working environment including software applications, databases, fileservers, intra-/extranet
etc. Furthermore, the focused knowledge transfer between generations is noticeable.
What is the factor’s impact on the
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business results of your company?



































































How well is it developed in terms
of what would be necessary to fully achieve the company’s strategic
objectives?
Does the company manage the
factor carefully and systematically
enough in order to avoid shortfalls?
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Information Technology and Explicit Knowledge
The computer assisted working environment including all elements of explicit knowledge. Among these are for
example specific technical operating principles, networks, fileserver, intra- and extranet, databases, internet
and software applications including the content.
What is the factor’s impact on the
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business results of your company?



































































How well is it developed in terms
of what would be necessary to fully achieve the company’s strategic
objectives?
Does the company manage the
factor carefully and systematically
enough in order to avoid shortfalls?
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FURTHER QUESTIONS
Please answer the following questions. If this part is unanswered, an analysis cannot be done.

In which year was your company founded?

…………………………………………………………………..................................................................................

How many persons are employed in your company?

…………………………………………………………………..................................................................................

What has been the trend over the past 5 years? (Please select one of the following answers)

 Increase					 Decline 				

 Stable

What is the annual turnover of your company? (Please select one of the following answers)

 Less than 2 Mio. € 			

 Less than 5 Mio. €

 Less than 10 Mio. €

 More than 10 Mio. €

		

					

What has been the trend over the past 5 years? (Please select one of the following answers)

 Increase					 Decline 				

 Stable

Which country and region is your company located at?

…………………………………………………………………..................................................................................
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What characterizes your company‘s current business environment?

 Stable, only small changes				

 Technology change – investment push

 Increasing lack of qualified personnel			

 Significant number of new competitors

 Increasing pressure on product related services 		

 Increasing pressure on price (significantly

								

stronger than in the past)

 Other issues in the business environment: ………………………………..............
What is (are) the main market(s) of your company?

 Regional 			

 Nationwide			



Europe 		

 Worldwide

What is the medium-term goal for your company? (Please select one of the following answers)

 Growth			

 Keep position 		

 Downsize 		

 Go international

What is your company‘s competitive strategy? (Please select one of the following answers)

 Market leadership (entire segment)			

 Technology leadership

 Niche leadership (specialty) 				

 Service leadership

 Cost leadership 						 Quality leadership
 Other: ………………………………..
In which sector is your company working?

 Production							 Services
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In which industry/sector is your company working? (Please select only one of the following answers)

 Automobile manufacturers/

 Banking/ financial services

 Chemicals

 Consulting 				

 Electronics and IT

suppliers

 Construction			

										

 Energy				 Food/ beverages/			
					

 Health care			

 Gastronomy and leisure

tobacco

 Insurances				 Land and pipelines

										

 Land and real estate 		
					

hardware

 Logistics and postal/		

transport

 Machinery/ Engineering

courier activities

 Media				 Metal production			

 Pharmaceuticals

 Software and IT services 		

 Telecommunications 		

 Textiles and apparel

 Water and air transport		

 Wholesale and retail trade					

 Other industry/sector: .............
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